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Overview
Leadership Behavior: Delegation

Leadership Behavior: Escalation of Commitment

Leadership Behavior: Sound versus Speedy Decision Making
Leadership Model: The Furnham Management Study
Leadership Model: The SEA Leadership Model

Leadership Model: Situational Leadership
Career Derailers

BarOn's Model of Emotional Intelligence
Conflict Management

The Johari Window

Kotter's 13 Leadership Factors
Tuckman's Five Stages of Team Formation
Individual To Ideal Leader Comparisons
Further Resources on Leadership

How to Use This Report

About Paradigm Personality Labs

This standard Leader report comprises the most popular leadership analyses in Paradigm suite. Other analyses are
available on special request, and may be used in designhing a customized Leader report for your individual use.
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Incidentally, when we analyze a model developed elsewhere than Paradigm (such as Delegation), we are not assessing

your actual performance in that model, but rather we are assessing the degree to which your WorkPlace Big Five
Profile™ scores would tend to provide natural energy for those models. Here are some of the additional analyses:

-Bennis and Nanus -Bradford and Cohen -Comfort with & Appreciation for Diversity +Comparison of Individual to
Assorted Leader Profiles -Conflict Management Style -Emotional Temperament -Energy Level -Executive versus
Worker Innovation versus Efficiency +Keirsey Bates Leadership Style ‘Kirton Adaption/ Innovation Inventory (KAI)

-Kouzes and Posner Leadership Practices Inventory (LPI) -Larson and Lafasta's High Performance Team -Production

versus Quality -Quinn's Competing Roles -Six Elements for Healthy Team Relationships <The Three Stages of

Relationship Development -Work Habits
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