Developmental

John Sample

October 2018



INTRODUCTION

Y

@ INTERPERSONAL

RELATIONSHIP ORIENTATION
PROFILE

INTERPERSONAL RELATIONSHIP
ORIENTATION PROFILE

The purpose of this report is to show how your results from the Interpersonal
Orientation assessment can help you understand your behaviour and the
behaviour of others in your organization. Information from the Interpersonal
Orientation tool can help you maximize the impact of your actions, identify
options for increasing your job satisfaction and productivity, and explore
alternative ways to achieve your goals. This report provides an explanation of
your results and then considers how your results can help you:

As you read this report, keep in mind that all instruments have limitations. The
Interpersonal Orientation instrument is not a comprehensive personality test; it
focuses on how you are oriented to interpersonal relations. Results should not
be used to make a judgment about whether any behaviour or any person is
good or bad.

The Interpersonal Orientation assessment is a measure of interpersonal needs,
flex characteristics and derailment, not a test of abilities, career interests, or
success. Finally, you should avoid making a major decision based on the results
of only one instrument.

This tool measures your interpersonal needs in three areas —

Inclusion — The need for Inclusion relates to forming new relationships and
associating with others; it determines the extent of contact and prominence
that a person seeks.

Control — The need for Control relates to decision making, influence, and
persuasion between people; it determines the extent of power or dominance
that a person seeks.

Affection — The need for Affection relates to emotional ties and warm
connections between people; it determines the extent of closeness that a
person seeks.

Further the tool measures the preferences on two distinct aspects:

Expressed— The extent to which you will initiate the behaviour.
Wanted— The extent to which you want or will expect that behaviour from
others.

The second part of the report highlights the interpersonal relationship
derailers.

The third part of the report shows how your results from the FLEX component
can help you understand your flexing capacity and self-awareness.

The fourth part of the report covers the challenges of being interpersonal savvy
and self-development section to overcome the challenges.

The last part of the report helps you chart a comprehensive developmental
plan based on your strengths and development areas.
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