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It is often said that a manager is someone who does things right, but a leader is someone who does the
right thing. Good managers are expected to be good leaders. They must organize people to do a job and
motivate them to live up to their potential. As a manager, you are in a position to influence others in their
job, and your actions will impact the morale and productivity of those around you. This report is designed
to help you to understand how your personality, motivations, and values impact your managerial style. By
understanding your own day-to-day characteristics and core drivers, you will be better prepared to
leverage your strengths and manage your challenges so that you can increase your overall managerial

effectiveness.
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Resilience

You may tend to be overly self-critical, demanding, and tense during times of stress and pressure. As a
manager, try to recognize the impact your reactions might have on others around you. Keep in mind that
your team will turn to you for stability, and it is very important that you learn ways to manage pressure and
stay positive in the face of adversity.

Drive

Part of being an effective manager involves developing the skills of your employees. Although you are
driven, competitive, and eager to take on responsibility, remember that you must give your staff
opportunities to shine as well. Be careful not to compete with your direct reports, and remember to hold
them to fair and realistic expectations.

Communication

Recognize that there are times you will need to be candid and confront difficult issues. Your team will
appreciate your warm and amicable demeanor, but understand that their development is dependent upon
your timely, targeted, and truthful feedback on their performance.

Conscientiousness

Your team will appreciate your ability to develop and adhere to plans, rules, and procedures, while also
remaining flexible to make changes to the plan as necessary. As a manager, it will be important for you to
maintain the balance of attending to strategic team considerations and operational, day-to-day issues.
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